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A Practical Toolbox of Waste-
Slashing Methods for All Projects

Building a Project-Driven Enterprise describes breakthrough
methods for eliminating non-value-added waste from any
project.  Whether your goal is to design an aircraft, develop
a software application, or launch a new product line, the 
powerful tools of Lean Project Management and Lean
Product Development will pay enormous dividends.  Loaded
with tips, examples, templates, and illustrations, this book will 
be your most valuable asset in achieving project excellence.
“Our management is committed to implementing the practical tools described in this 
book throughout our product development process. Lean Methods empower the 
entire development team to increase efficiency, quality, and timeliness.”

-Tyler D. Jensen, Principal Mechanical Engineer
Hughes Network Systems
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